

FY21 IECMHC 
IECMHC Orientation Checklist for New Consultants
	Activity
	Date
	Completed
	Notes

	Must be completed BEFORE taking Referrals 

	Welcome Call with State Coordinator 
	
	
	

	Meet 1:1 with State Coordinator and direct supervisor (virtual) 
	
	
	Review IECMHC Work Statement and Fidelity Checklist 

	Complete Curriculum Modules 
	
	
	Once completed, send state coordinator notification and identify which competencies chosen to be added to the completion certificate

	· Introduction 
	
	
	IECMHC Michigan Model Curriculum

	· Module 1
	
	
	

	· Module 2 
	
	
	

	· Module 3 
	
	
	

	· Equity Lens and Resources
	
	
	

	Connect with your region’s resource center to setup regular communication (always good to check in with consultants in your region to work collaboratively)
	
	
	List of Resource Centers

	Shadow/meet with 1-3 other SECs 
· 
· 
· 
	
	
	

	Complete Assessment Training
	
	
	

	· eDECA
	
	
	e-DECA login page; or schedule with Mary Mackrain

	· TPITOS and TPOT
	
	
	Observation Toolkit found on Database Shared Docs link

	· PERM
	
	
	

	· CAREGiving Checklist for Homebased providers 
	
	
	e-DECA login page

	Complete the IECMHC Competency Self-Assessment (optional)
	
	
	https://michigansec.org/childcare-curriculum/ 
Could be helpful to complete annually to inform PD interest areas.

	Continue to review while taking referrals (within the first 6-12 months of being a consultant) 

	Additional Training Modules 
· Great Start to Quality Information
· Racial Equity and Cultural Responsiveness
· Video of Equity Training 2018 (with Eva Marie Shivers and Kadija Johnston) 
· Georgetown Center of Excellence – on demand equity trainings
· Trauma Informed Practices
	
	
	
Great Start to Quality - Reimagined Quality Improvement Process
Eva and Kadija videos (videos are about 3 hours)
Center of Excellence Virtual Trainings Portal

Dr. Nadine Burke Harris Ted Talk
Center of Excellence: Trauma and IECMHC tutorial

	Schedule monthly check in calls with state coordinator for the first 6 months
	
	
	Check in calls may vary depending on need

	Outreach/Trainings 
· Register with MiRegistry 
· Review SEC Database and MiRegistry for ready-made powerpoints to use 
	
	
	MiRegistry Powerpoint

	Add to Calendar:
· Office Hours
· Quarterly Meetings
	
	
	Office Hours are held via zoom the third Tuesday of the month from 2-2:45.






