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IECMHC Orientation Checklist for New Supervisors
	Activity
	Date
	Completed
	Notes

	Complete to understand the model and your role as supervisor

	Welcome Call with State Coordinator 
	
	
	Review IECMHC Work Statement; role of Great Start to Quality, MiRegistry, get calendar dates of events, get info for Database login

	Complete Curriculum Modules 
	
	
	Once completed, send state coordinator notification

	· Introduction 
	
	
	IECMHC Michigan Model Curriculum

	· Module 1 (supervisor checklist)
	
	
	

	· Module 2 (supervisor checklist)
	
	
	

	· Module 3 (supervisor checklist)
	
	
	

	· Equity Lens and Resources
	
	
	

	Review Assessment and Purpose
	
	
	

	· eDECA (child outcomes measure for CFF cases)
	
	
	Can discuss with consultant to understand use and outcomes; e-DECA login page; or schedule with Mary Mackrain

	· TPITOS and TPOT (classroom outcomes measure for programmatic cases)
	
	
	Can discuss with consultant to understand use and outcomes; Observation Toolkit found on Database Shared Docs link

	· CAREGiving Checklist for Homebased providers (outcomes measure for in-home care providers)
	
	
	Can discuss with consultant to understand use and outcomes; e-DECA login page

	· PERM (Classroom outcomes for CFF cases)
	
	
	Can discuss with consultant to understand use and outcomes

	Review the IECMHC Competency Self-Assessment 
	
	
	https://michigansec.org/childcare-curriculum/ 
To be completed annually by consultants; can help inform annual goal setting if your agency has an annual review process

	Information for fidelity, supporting consultant, and ongoing training

	Reflective Supervision 
	
	
	minimum 2 hours/month for consultant

	Database Review with State Coordinator
	
	
	Review reports for monitoring

	Monthly Supervisor Meetings – 1st Thursday of the months 3-4
	
	
	All supervisors meet to get MDHHS updates and have peer to peer support/conversation

	Monthly Office Hours are 4th Tuesday of the month 2-2:45 
	
	
	Open time with various topics (driven by consultant feedback) that both consultants and supervisors can attend

	Monthly site visits with state coordinator 
	
	
	State coordinator meets with each site monthly (or as determined by site and coordinator) mainly this meeting is for the consultant – supervisors attend as they deem necessary

	Quarterly Meetings are for both consultant and supervisor
	
	
	Typically, during last month of the quarter (Dec, Mar, Jun, Sep) can be virtual or in person (usually Lansing); opportunity for training/reinforcing model components and peer to peer small group work

	Reflective Community of Practice with Kristen Tenney-Blackwell 
	
	
	Monthly group opportunity for consultants to discuss case presentation of consultees

	MiAIMH sponsored training support consultant professional growth
	
	
	Statewide meetings, conference, core curriculum



